¢ IMPROVEMENT \

Progress against the action is in line with
the delivery date with no or minor (of less |[Leadership Team note progress and seek
than a month) assurance that on track

actual/projected slippage that does not

impact on any dependencjes.
brggress on t¥1e a%tlnon |ns eing made but

Medium progress there is actual/projected slippage of
between 1-2 months, or any minor
BB S the ction s or projected o
to be behind schedule by more than 2
months, or any slippage (actual or
projected) presents a risk to critical

PLAN ’

On Track

Leadership Team watching brief and
review impact on dependencies

Significant issues / slippage Leadership Team review and remedy

Not due to start Widektomdéhe action is not due to start N/a
Complete . .
Action is complete N/a
Action is complete and there is . .
Closed . Evidence to be provided
evidence that the measures of success
have been fulfilled
N/A Update not required at this time
N/a
Action Risk Score (Use Corporate Risk Matrix)
Score L Likelihood Risk Categorisation
Higher of (the proximity of the
Financial Reputation risk at the time of
assessment)
Almost certain. High
(4)
Mational media
coverage — Medium
4 permanent (3
20% of ;
(High) = impact on i
budget reputation Likelihood Low
(2)
Very Low
(1)
Local media
and TV (4)
3 g
term local
(Medium) 11% to 20% reputation . . |n1pa(;tl ] .
of budget affected (Higher of financial, reputation and service delivery)
) Red risks are those that require immediate action to reduce their
AoRATN Little likelihood of the likelihood andfor impact. These risks should be monitored on at least a
“ Local Naticeable event occurring. It monthly basis to ensure that the further actions necessary to reduce the
m disruption to outputs | might happen in the level of risk are completed within appropriate timescales. These risks
2 5% 10 10% reputation - W;hﬂgw next 18 months or should be escalated [ reported as appropriate to ensure that they are
o terven a recur occasionally. brought to the attention of the Management Board and members.
{Low) budget t::;fr:fiy relevant Director/ |  The chance of the - .-
Service Manage event occurming is
- g between a 10% to Amber risks are those that require action to ensure that the effectiveness
~ 24% likefihood. of existing control measuras are monitored and improvements made if
Unlikely required to reduce the likelinood andior impact to green. These risks
The event is not should be reviewed on at least a quarteriy basis.
3 reputation d!hs!mww\ﬁor?wzﬂ mgr‘ Green risks are those that should be monitored on a less frequent basis,
(VeryLow)| <S%of affected unit or project is possible that it - either six monthiy or annually, 1o ensure that existing control measures
budget internally manager or might do so. continue to be effective.
equivalent The chance of the
event occumming is less
than 10%.




Theme 1 -Organisational Culture

Monitoring Document
Sandwell Counci

Improvement Plan

Doc type

Project

Report Date |Jul-22

fIMPROVEMENT \,

PLAN
|

July Updates

Engagement and Culture Champion

recruitment underway. On track for
Listening Groups to commence late

August/through September

Consultancy support engaged.
Sucess measures identified.
Engagement timetable established

Not due to start Not due to start

Not due to start

Not due to start

Not due to start

Not due to start

Incorporated within update to
0C.B2.1 below on management
development programme

As June. Governance training
planning discussions are underway.
RJ 01/08/22: Change control to
sequence dates with Management
Development Programme - linked to
0D Strategy and Plan

Incorporated within Management
Development Programme and
progress rating reflected within that
action(see update to OC.B2.1 below)
Asindividual constitutional changes
are approved, training will be rolled
outto follow. First approvals due at
July Council.

Discussing with LGA possible support
around corporate governance
training. Progress incorporated
within Management Development
Programme and progress rating
reflected within that action(see
update to OC.B2.1 below)

Not due to start Not due to start

Development

Owner Leadership Team
Static data Owners Dates Main Action Risk Progress against plan Evidence of status rating
Update
Workstream Ref  |Action Director Lead Cabinet Member Other Leads Owner (if [Startdate | Due date Ma";l::""" Description Status (June 2022) |Update (June 2022)
different)
Establishing A " . "
Organisational  |OC.AL0 Ie the desired culture for Director — Deputy Leader Headof | May 2022 |Dec 2022 Fallure-to ?gree desired
Council Strategy and Change organisational culture
Culture |HR
Consultancy engaged. Working Group in
Establishing OCAL1 Phase 1 Starting the C Director — Business Deputy Leader Head of Jun2022 | Jul2022 place and meeting. Stakeholder mapping|
Organisational Strategy and Change HR complete. Phase one measures
& identified - to be refined
Culture
Establishing Director — Busi Head of
Organisational ~ |OC.AL2 Phase 2 Engagement: Determining Desired Culture rector - Business Deputy Leader ead of | Aug 2022 |Dec 2022 Not due to start Not due to start
Culture Strategy and Change HR
Establishing Approval of d t setting out the desired organisational | Director — Busi Head of |Aut
Organisatianal 0CAL3 pproval of document setting ouf e desired organisational irector — Business Deputy Leader lead of utumn Autumn 2022 Not due to start Not due to start
Culture culture Strategy and Change HR 2022
Establishi N . .
o anI:at:‘:nal 0C.A2.0 Create the right for that culture |Director — Business Deputy Leader Lack of engagement to
c:?tnre e to thrive Strategy and Change P embed desired culture
Establishing Director — Business Head of
Organisational 0C.A2.1 Organisational Development Strategy and Plan Approved Deputy Leader TBC End 2022 Not due to start Not due to start
Culture Strategy and Change HR
Establishing Director — Business Head of
Organisational 0C.A2.2 Other actions as a result of engagement phases ! ~ Busl Deputy Leader TBC TBC Not due to start Not due to start
Culture Strategy and Change HR
Failure to deli iired
OfﬁceAr Design and deliver Corporate Governance Training for Director — Business Director- Law & o u'.'e. ° e. N.er reautre
Learning and 0C. B1.0 Deputy Leader training within agreed
Officers Strategy and Change Governance -
Development timescales
Officer Scope of Corporate Governance Training for Officers Director — Business
. approved (i i ive finance and Director- Law & Strategy and Duplicate/ link to
0C.B1.1 Deputy Leads - - See update to OC.B2.1 bel
:‘;:Z::g azd‘ training tailored to those with different levels of financial Governance eputy Leader Change May-22 Jun-22 another action €€ update to elow
velopmen responsibility) Director - Finance
Corporate Induction will be updated
when the relevant learning interventions
Officer Director — Business relating to Governance Training have
Learning and ocs12 Revision of Corporate Induction S;ral ‘am;‘éhan o |DeputyLeader Jun-22 Juk22 been developed. RJ 07.07.22: Likely
Development egy 9 Director- Law & change control on dates for sequencing
Governance \:ith Management Development
rogramme
Officer " Director — Business
. " . . - Director- Law &
Learning and 0C.B1.3 Effective decision-making training Deputy Leader Strategy and Jul-22 Sep-22
Governance
Development Change
Officer " " Director — Business " "
Learningand  0C.814 Procurement of Defivery Partner (corporate governance Director- Law & Deputy Leader Strategy and Jun-22  |Aug-22 ouplicate/link to |0 1 date to OC.82.1 below
training) Governance another action
Development Change
N Director- Law &
Officer Director — Busit Governance Aut
Learning and 0cB8LS Delivery of Corporate Governance Training rector ~ Business Deputy Leader uumn - pec-22 Not due to start Not due to start
Strategy and Change 2022
Development
Oier Director — Business Zg::::ra-n';aew :
Learning and 0OC.B1.6 Annual Refresher of Corporate Governance Training Deputy Leader TBC 2023 |TBC 2023 Not due to start Not due to start
Strategy and Change
Development
Officer . . . Lack of engagement from
Director — Business Director- Law &
i 0C.B2.0 i
Learning and Develop a clear of Strategy and Change Deputy Leader Governance managers with the

programme

Not due to start

Not due to start




RJ 08.07.22: Procurement and budget
holder training in development. Currently
finalising dates with LGA for Officer-
Member relationship support. Sessions

with other Officer-tiers are being

Dirctor-Lawg, | e ef outpt o the g i seris
) Governance HR P 8 Wi As per June. Dates for Member-
Officer Director — Busi of pledges made by Officers and Officer relationship support from LGA|
Learning and 0CB2.1 D F Designed rector - Business Deputy Leader . ) HR Aug-22 Dec-22 Members. Governance and Decision P SUPP
Strategy and Change Director - Finance y . ; ’ confirmed for September (6th and
Development Team Making training will follow Council 20th)
Manager approvals. These initial strands of work
L&D/OD will become a 'Managers
Fundamentals/Essentials' programme
with the broader Management
Development Programme to be
delivered in 2023 following the approval
of an OD strategy and Plan.
Officer Z:::::;";aew & ::‘"argi Approved and launched at SM briefing.
Learning and 0c.B2.2 Budget Holder Role Profile Approved Director - Finance Deputy Leader mepnl May-22 Will be discussing with Directorate complete
Development Manager Management Teams. SH 1/7/22
Head of
HR
Officer Incorporate training on company roles and responsibilities in | Director- Law &
Learning and 0c.B23 . P ining pany ponsibilities i Deputy Leader HR Aug-22 Dec-22 Not due to start Not due to start Not due to start Not due to start
senior officer development plan Governance
Development Team
Manager
L&D/OD
. Director- Law &
Officer Director — Busin Governance
Learning and ocB24 D F Delivery Sness Deputy Leader 2023 2023 Not due to start Not due to start Not due to start Not due to start
Strategy and Change
Development
Director- Law & If formalised meeting
Officer and Governance structures aren't in place,
Continue regular weekly meetings between Cabinet Director- Law & . |Chief Executive opportunities may be
Member 0C.C1.0 d Leader of the Council . B
N Members and Leadership Team Governance Leader missed for issues to be
Cabinet Members discussed. Other regular
Leadership Team meetings are taking place.
Director- Law & . . .
Offcer and Govermance Membrorss | e Cosara | Mo Progrs
Regular meetings of Commissioners, Monitoring Officer, Director- Law & " Chief Executive actual/ projected 8 ) actual/ projected |Update as per June. Conservative
Member 0c.C1.1 y N " Leader of the Council May 2022 |May 2022 N Group whip. Formal schedule of ) . T
Relationship Section 151 Officer and Chief Whips commence Governance Leader slippage of 1-2 meetings will be scheduled to start from slippage of 1-2  [Group whip to be identified.
Cabinet Members months months
Leadership Team
Director- Law &
" . Governance e :
Officer and Meeting structures to support regular dialogue between Director- Law & Chief Executive Regular weekly meetings in place In place. To be reviewed throughout
Member oc.cr2 Senior Leadership (Officer and Member) confirmed for new Governance Leader of the Council Leader May 2022 |Jun 2022 between Directors and Executive and year to ensure structures are fit for
Relationship Municipal Year Cabinet Members agreed for Municipal Year purpose.
L ip Team
Officer and Continue to adopt star chamber approach for Cabinet
. A a Not yet due. Star Chambers to be booked
Member 0c.c2.0 Members and Chief Officers as part of budget setting Director - Finance Deputy Leader 2021 Summer 2022 On track Not due to start for August/early September Booked for August and September
If cultural and behavioural
historic issues that have Sessions have been scheduled for 6th
Officer and Engage LGA to support Officers and Members to develop Director- Law & affected the Council's ability On track. Sessions being planned August and 20th Sep for Members. LGA will
Member 0C.C3.0 the relationship going forward i i d ion of re Leader of the Council May 2022 | Dec 2022 to deliver could return if the and September for all Members. Regular be supporting sessions with Officers
Relationship LGA Cabinet Member mentoring programme relationship between dialogue with LGA. Plans are progress. around the Member-Officer
Officers and Members is not Relationship. Confirming dates.
addressed.
Risk relates to reputational
Officer and q harm where Members are
Member 0c.ca.0 Ward and Casework Management BllBsmHlTye Deputy Leader Ll T RN May 2022 |Oct 2022 unable to have their case
q q Governance Governance P
Relationship work addressed in a timely
manner
Officer and Process and approach review —completed as part of Director- Law & Director- Business
Member oc.ca1 . Deputy Leader Complete
" " customer feedback review Governance Strategy & Change
Relationship
Work around Member-Officer
relationship is progressing but it is
recognised that Member portal
_ o _ RJ 06.07.22: Action to be pursued in requires further development to
Officer and L Team to identify to " " . . o meet Members' expectations.
| \ Director- Law & Director- Business Sep/Oct linked to organisational culture © ¢
Member oc.ca2 embed and sustain the required approach and process for |-~ Deputy Leader Strategy & Change work. Approach to be discussed by NC Options appraisal underway for
Relationship ward and casework (linked to desired organisational culture) 8y 6 - App! ¥ customer management system.

andsT. Action to be pursued in Sep/Oct

linked to organisational culture work.

Approach and timescales to be
discussed by NC and ST.




Member Learning
and Development

0C.D1.0

Deliver Member D
Finance Training Programme

Director- Law &

Deputy Leader

Member Learning

Director- Law &

oc.DL1 Service Showcase Deputy Leader 18-May-22
and Development Governance
Member Learning | o, 5 New Member Induction Director-Law & Deputy Leader May22  |Jun22
and Development Governance
Member Learning oc.p13 Approval of Member Development Programme Director- Law & Deputy Leader Juk-22 Jul-22
and Development Governance
Member Learning oc.D14 Deliver Member Development Programme Director- Law & Deputy Leader Juk-22 Mar-23
and Development Governance
Member Learning 0C.02.0 Design and deliver Corporate Governance Training for Director- Law & Leader of the Council | Director- Finance
and Governance
Member Learning oc.o21 Scope of Corporate Governance Training for Members Director- Law & Leader of the Council Director- Finance Mar-22 Jun-22
and Development approved Governance
Member Learning | o » Effective decision-making training Director- Law & Leader of the Council Director- Finance Juk22 Sep-22
and Development Governance
Member Learning 0c023 me;ufrement of delivery partner (for Corporate Governance | Director- Law & Leader of the Council Director- Finance Juk22 Sep-22
and Development Training) Governance
Member Learning | ) Delvery of Corporate Governance Training Director- Law & Leader of the Council Director- Finance Autumn 22 |Dec-22
and Development Governance
Member Learning oc.p2.5 Annual Refresher and inclusion in new Member induction Director- Law & Leader of the Council Director- Finance Sep-22 Oct-22
and Development Governance
Member Learning Continue forward plan for all Member briefings based on Director- Law & o

0C.D3.0
and Development themes of work / areas for development Eeadeneiihelcotncl
Member Learning 0c.03.1 Fonq§m Plan for All Member Briefings in place for new Director- Law & Leader of the Council May-22 Jun-22
and Development Municipal Year Governance
Member Learning 0C.03.2 Leadership Team Review of All Member Briefings to ensure | Director- Law & Leader of the Council Mar-22 Ongoing

and Development

they are meeting needs

Governance

f we do not ensure
Members have the required
knowledge and skills to
undertake their roles, the
Council is at risk of not

If there is insufficient

understanding of corporate

governance arrangements,
this wil leave the Council
open to reputational and
potential legal challenge.

Not due to start

New Member Induction Completed

Approved by Ethical Standards and

regularly reviewed and refreshed by the
Committee.

Ongoing activity as part of the Municipal
Year.

ST 05.07.22: MDP contains Corporate
Governance training and was agreed in
June. It will be rolled out throughout
Municipal Year and updated as changes
are implemented (e.g. scheme of

delegation, fin regs, CPRules). Member
Development Plan will incorporate these
requirements.

Training around decision making will be
delivered throughout the municipal year
as part of Improvements and continuous
improvement around decision-making

Not due to start

Not due to start

Not due to start

Not due to start

Risk relates to insufficient
forward planning leading to
missed opportunities

Not due to start

Agreed and in place.

Picked up through Leadership Team
discussions (within and outside meetings)

Completed and positive fedeback
received from Members on changes.
Further improvements are being
identified for next year's induction

‘Approved by Ethical Standards and
Member Development Committee.
MDP is a dynamic document that will
be regularly reviewed and refreshed
by the Committee. It has also been
shared with LGA and Commissioners.
Discussions are taking place with LGA
around assistance with deliverv.
Ongoing activity as part of the
Municipal Year is taking place.
Member attendance has been good
to date. Positive experience for
Members and Officers. We will
continue to consider feedback and
look at improvements and feed this
into the review of the MDP.

Governance Review Approvals are
now being implemented

If Council approves key decision
making thresholds in July, training
will then follow for Executive around

underway and will be concluded in
October

Discussing with LGA possible support
around corporate governance
training. Progress incorporated
within Management Development
Programme and progress rating
reflected within that action(see
update to OC.B2.1 below)

as above

Annual Refresher of Code of
Corporate Governance Training
planned in November in readiness for|
Code of Corporate Governance being,
considered by Council at its Dec
Meeting. Change control: Revise date,
to November

In place and no issues. Regular review|

Picked up through Leadership Team
discussions (within and outside
meetings)




Member Learning

Induction training for Leader and Cabinet Members on

Director- Law &

If there is insufficient

knowledge and training for
Chief Officers Terms and

Medium Progress-
actual/ projected

Action not yet commenced. Approach to
be agreed in July ahead of
commencement of Chief Executive

Medium Progress-
actual/ projected

Intention to deliver training in August

0C.D4.0 P relating to the of Chief Leader of the Council Jun-22 Jul-22 Conditions Committee, then N N . . for Chief Officer Terms and
and Development y > y Governance N ! slippage of 12 |Recruitment. Change Control: actionisin|  slippage of 1-2 e N
Officers, and in particular Statutory Officers recruitment and selection . . ) Conditions Committee Members.
. . months relation to Chief Officer Terms and months
may result in an unsuitable . "
" Conditions Committee Members
1ok . . Not due to start - linked to
Internal a cleal: ancicintmessansiiomChelnechtvebntliear ey Director- Law & " Head of Not due to start - linked to establishing establishing desired organisational
5 OC.E1.0 regarding Leader of the Council N Dec-22 Dec-22 Not due to start Not due to start . .
Communications o & A Governance Communications desired nisational culture culture. May be sooner as a result of
Officer and Elected Member relationship delivered .
Member-Officer relationship work
NC 1/7/22 - Regular internal
. S 1 " a q . . . communications being delivered,
Internal Deliver the communications strategy to assist with more Director — Business o o Failure to del t | On Track-little or no o "
" 0C.E2.0 g s sirategy S S Leader of the Council Feb-22 Ongoing allure to dellver agains Communications & Corporate Affairs
‘Communications internal Strategy and Change strategy slippage N N
Manager regualrly meeting with
Leadership Team to agree key messages
NC 19/7/22 - Request sent to all
directorates to identify the actions
NC 1/7/22 - All Employee Engagement being put in place to respond to
Employee Actions to respond to employee survey outcomes to be Director — Business Lack of enagement from On Track- little or no | results broken down to directorate level |On Track- little or no| employee engagement surve
ploy 0CF1.0 Lctiol P P oy Y Deputy Leader May22  |Aug-22 Medium Risk |  individual directorates in " " ector ployee engag v
Engagement and in plan Strategy and Change . . . ) slippage basis and respective DMT's briefed on slippage feedback. 01/08/22 R): Leadership
identifying required actions " A
the figures Team discussion planned 30/08 to
consider initial Council-wide repsonse
and actions to EES.
Failure to recruit a suitable
Chief Executive Recruitment of Chief Executive e o . .
5 0C.F2.0 cl ‘Commissioner Leader of the Council By Sept 2023 Medium Risk |candidate leading to
prolonged intervention
Search consultancy support engaged.
Chief Officer Terms and Conditions
Chief Executive Decision on the timescale to go out for advert for the - . Head of On Track- little or no |Search proposals and recruitment On Track- little or no| Committee scheduled to meet 28
) 0OC.F2.1 N " Commissioner Leader of the Council Autumn 2022 - n "
Recruitment permanent Chief Executive HR slippage schedule draft underway slippage July to approve process. Creative
marketing campaign planning
underway.
Schedule drafted, to be finalised
Dates TBC following Chief Officer Terms and
Chief .EXECLIUVE 0CF2.2 Recruitment process takes place Commissioner Leader of the Council Head of |following Dates TBC f.olvlowlng On Trac-k- little or no Prepar.atlon underway to commence on Trac.k- little or no| Conditions Committee meeting 28
Recruitment HR Autumn Autumn decision slippage campaign from late summer - date TBD slippage July. On schedule for
decision commencement (advert out) in

August




Theme 6-Partnerships & Relationships

Doc tvoe | Monitorine Document

Sandwell Council

Project | improvement Plan
Start date [uk22
[Owner | Leadershio Team

IMPROVEMENT

g PLAN

Static data Owners Dates. Main Action Risk mmﬁ Evidence of status rating
Workstream et |acton Director Lead Cabinet Member othr eads upite (st ase Due dite sentin | e pune2022
s s dentifed 352
Corporate Risk-the
contract between SCT and
theCouncilssubect 0
eview, the Council are
o o Director - Children |Cabinetember for o s embarking on a mid point
Trust =2 a5 Ongoing contract review with the
with the contract Trust nd th DI - ths wil
ncude resion on Key
Perormance indeators
(KPIs) in line with approved|
covernment arangements
o P ” The Trust contractand Kl
sandwel Chidren's irectr - Chiren for an ar included i the P s une updte
o PrALL Performance reporting embected i Council P | Dreeter- G o — san22 s 2022 0 s uneupat
Vidum |SMAC hos seued he drat The contactreview meeting ook
Catinet Mermber o1, e
Sandwl hidren's Director - Chicken for
oras2 ’ o
Trust. A KB Suite reviewed ‘and Education Children and Mar-22 Sur 2022 slippage of 1-2
Educaton il b ncacd n the nev months
Contract
Catinet Member Medium progress
Director - Chicken scual/ projcte
e - AovePRAL2 s Above PRAL2
Trust. A o and Education Children and ‘Summer 2022 S 2022 - A slippage of 1-2 -
Educaton ont
This s Tyt be concuded ]
Catinet Mermber thesutumn o sgn with the | Medium progress-
Sandwell Children's. Director - Children for DFE schedule and statutory actual/ projected
Trust. PRALE Reviewof Coniract concludes: and Education Children and Sur 2022 direction. slippage of 1-2 A June update
Educaton 2 months
The contrac eview proces =
cates o ncude a cross schedule withrevsed dte. The
cionof senior fficers review team met 201y 2022 to
scross the couni, Trust and progressdevelopments with
ore
el Children’s | pg A1.5 Contract Review with DIE - - - b
Trust. and Education Children and Director — Finance May-22 i slippage of 1-2
Education D directon. ontt
ofthe DI statutory direction.
Change controltobe put forward
toadjust due date, a5 bl o be
happened and do ot proposeto
cvokethe bk chuse.
The troductonof
[ Diractor - Childron |Cabinet Mambar for — ongaing
Mectings ae dried
‘hroughout the year toncluce|
the Lead Wember, DS, Chle
o the Trust Board and X f
theTrust. R105.07.22
ssurance around
Catinet Mermber
Sandwel Children's Continuation of regular cross- SME Leadership Director - Chidren
st PR.A2.1 ‘meetings in place (including Chair of Trust Board, Lead and Education Children and Ongoing
Member, CEO of he Trustand DCS) Chidrona
o
betwen the counclnd T,
Scrtiny eyl conirmed,
Catinet Mermber
- Chidr
oriz2
Trust. for new Municipal Year ‘and Education Children and 22
Educaton
The reslgament ofthe
new Chidren & Famies
. Diractor - Childron |Cabinet Mambar for A— ongaing
The sategc prerties have
Continuation of arrangements for strategic priorities to be Cabinet Member been agreed across the
ot | Director- Chicren for .
Trust PRASL K. Initial fc Children and "9
hel. Educaton
Catinet Mrmber
. aifectie | Diector-Chidren o Aug 2022 and
st {woughreguir programme of performance reports and Education Chicren and e ongoing
Educaton
Educaton Scruin Board
Member inputnto ey
Director- :';‘I"'.‘mc""‘:"” s WMCA meetings needs to
e PRBLO abine or for i | Jan-22 increase which is expected
BT Black| Growth with new Cabinet
coo Member.
Dirctor- i/
Regonsand st [y 00 1 Office represertation agreed o atind key meetings and a b
Regional presence | lear agenda set for each forum Zf:f":"’“""‘ f:r""‘e“ Member | e executive Complets
Director- Council!
fedonatand S pnaaz raiblazer e e Complete:
tegionalp Growth for
Director- ounci |
Regional and Sub- (pp g, 3 Participation in Investor Conference Regeneration & Cabinet Momber | CSbinet ‘Complete:
Regionsl presence Regens chietExecutive
Dirctor- Council/
Regionalandsub- [0 Cabinet compte
Regionsl presence & ca et executive omplet
Leadorof the Medium Actendance at WhCA ABCA
Now Cabinet Marmberhasnow
Council! . i 80157 meetings mch improved
Regional and Sub- Member representation to attend key meetings agreed and Director- Cabinet Member | Cabinet ot all WMCA Key M since May and engagement with
o1 Regeneration & 2z mectings incary anc brieing
Regionsl presence sgends for each forumsharea & for et exccutive gencassues is mproved. sing
routh {aking place on SPF, ToD and
Regeneraton and okt e o the bricing nformatio rom
Growth ffcersefectivey.
Cabinot Mombor for
Erecte ot om0 |neviwpartnensin it the oo Diractor - Childron |Education care
stuctures =~ Lo G
‘Aduts,
Hoalth
Care anathe Directorof o review cata and areed project
Cabinet Mermber for A principesbefor projec ead
erectieLocal [ ey ~Chicren | Ghidren and Education/ project manager il be rives
Structures. adults in place Inplece appointed to coordinate this
| Adults, Social Care and activity across the partnership.|
Healh
Director-Adu Soisl
e
Director Publc Hesth
PR e oot
Cebnetenborfor commencect and options an
crecvelocal |y cry Intal scoping of work with partnrs around partnersip Director - Chicken Eoueats Vo2 o022 pians being considred acros P
Structures structures in the children’s sphere  Adus, Social Care and. op the range of current
. e governance structures.
Health Director- Public Health




Cabinet Member for

The Heslth and Wellbeing,

progress-
EffectiveLocal actual/ proj
PRC20 ror-22 w22 and wil be presented to the next
structures system approach to addressng heath nequalties core oo b bowss. Dt | poectes |t Dty sggeot 12| e SIS
i srategyinproduction. | sippageof 12 production. mont ok
morths
Medium The it deep dive o ntegratec|
Cabinet Member for progress- Medum Progres- | substance misuse has been
EffeciveLocal actual/ proj
LE3) ror-22 w22
structures Outcomes Frameviork andsystem-wide thematic decp s core P piy proected e sippage of 12 por
i sippage of 12 months oy an NS coleague n
morths colboraion with ublc Health.
010 ar- ul
Communities =5 [
Reviewsofsome grants are | edium progress-
Cabinet Member underwayand drat proposals
Vs Relatonships | PRO1.1 Corporate review ofgran funding Director - Housing v Mar22 sep22 oot gantsana | ool roleted | o ion needs o be made on
Communities St
2023724
Vs Relaionships | PROL2 VS strategyformation commences Leadership Team Tor 2028 202 e




[Docivoe

Change Control Next discussion- 4 August 2022 Prof | Sanduet Council
[Start date o
[ouer oo Toam
acion ourer = )
i date change i required
pease sate fom and to
Change “Action Date
Change Theme | Action Action Title Owner Frie) Type of Change . = Decision Status. Action taken =t
‘Start date to read October-22 (in line with
3 |Approvalof any changes to scrutiny ([ Director- Law& | 04/08:2022 | wistake on Document " conciusion of scrutiny feview), end cate 2023 | pocrove
required following review) Goy Mistake on D t iz 202 (specific timescale for implementation will be P
Develop Fealh & Welbeing Srategy thal y
ZafParmerstiog (op oo [ Don e noerS Sraed ot |oirectorAdut | g30012022 | wistake on Document e e |chanoe reference number to match workstream | pcorove
Relationships Socil Care PRC13
st acequacy of partnerships and
Parterships | o negaonfroueh ool Otoones it Ak change reference number o malch workstream
]l L] oot ueomes | Seesr e 0210812022 | Wistake on Document wa wa |chenger Approve
condven
W~ Error-Aclon placed e wrong heme and-
workstream- needs to move-o Rarierships and- DW-Moved to-Partnorships and ralationships..
Procurement -
*+ relationships-Reference-pumbers-in-PC-B1- Closed Reference umbers-in PC.B1-section changed: 30/06/2022
) o e Approve
Commercial section o be changed. Newroferance umber - PR AT
Siippage as Revenues and Benefis S has been
Corporate Reviewof corporate debt recovery Change to devery mescales (actions focusing on Energy Rebate and Househald
2 copss - o722 : Approve
Oversight processes completed Director- Finance and milestones) 22 Oct-22 ‘Support Fund schemes due to government e
i 2022
Corporate Change to delivery timescales (actions Due date of June 22 to be revised. 2 stag Anewaction wil be added to the
5| goreor €OD32 | Reviewof interal charges Director- Finance | 27107122 | Shange v Jun22 Oct-22 o Reject Oversight theme meaning a Kev\sed 3ot
Oversight and milstones) process. Siage 1 complete Oversign thame mea
Corporate Procure new support provider to deliver Change to delivery timescales (actions Evaluation period extended
16| Soreer COALE ipportp Director- Finance |01/08/2022 | Shange v Ju22 Aug-22 | need to financial evaluation - ciarifications needed | Approve
Oversight Oracle Fusion and milestones) peedlo fan
Siippage as Revenes and Benefts S has boen
Corporate Reviewof corporate debt recovery ” Change to devery timescales (actions focusing on Energy Rebate and Household y . .
17|GoeeJcopss  [Revenofcomorae s Diector- Finance 0110812022 PG b0 dele 22 O | e o e Refect Duplcate change contrl eniry number 2
o October 2022
28|S0t |COALO | implment rack Fusion Diector- Finance | 02082022 Change t deverytescles (actors | e TBC | e 1% D210 £ 1010M | ngprove nce Date is knowtis can be added to the IP montoring ol
‘Approval o changs Gecision making Fresholds
Change to delivery imescales (actions fook place in July. Further revisions to Fin
Director- Finance |01/08/2022 | Change i Ju22 Oct22. | boing prepred fo Counc n Oclber. Corentof Approve
and milstones)
nagement Development Programme to be
Director—
| Organisationsl {0 g 5 2710712022 | Change o devry tmescales (actons. | renza|Revision of datestonk e Corporate nduction o oy oy
Cuture ot Oronn and milestones) the overall OD strategy and plan.
oo @ivoy et from Ocbar o Noverer
nnual Refresher of Code of Corporate.
9| Qranis 00025 | Govemance T e etonn e Diecor Law& | 27107022 | harge i delveryescaes (aclors | oq.22 | Nowzz Govemance o reflect plans for vaining o take | Approve
Member Induction o mber (ahead of December Counci
Hooreuan
wa[Pamesos [orans py— Noyzz | Novzz | ConE tiew rocess ies aeieed | e
‘Aclon o be concluded i the auturn now Tl
Parinership & more flexiiiy (due o Ofsted visit having taken
15 PRALS ’ onosr2022 Approve
Relationships Reviewof Gorlract concludes Summer 22| AU 22 | i ce), o algn vith the DIE schedue, and as ve |
break ciause.
 Co have delvre taining and progressing wih
Strategic: 4 Change to delivery imescales (actions
18| Srategic SDASA [ Commercial Srategy Approved Drector Finance 0110812022 | a0 1 el 22 a2z soeae o | 9910%®
it
o [Seese SDAsz | Business Cases Presetedor Orector Fnance |01/082022 | hange to elvery imescates (actons | - N e po——
20 Statede SDD11 | MTFP Reviewconcuded Director- Fnance | 0110812022 | Change to delvery timescales (actons |, 5, Sep-22 | On rack for September Gabinet Approve
Sippage 0 moscales- Equalites Poly has boen
3| Strategic: sDB14 Equalty Policy reviewed Director- Law& | 43157202 | Change to delivery timescales (actions Jun22 Oct22 | reviewed. Draft being prepared for new Equaities | Approve.
Decision Governance and milestones) e
6| Srategle SD815  |Equally Policy approved Diecor Lo | 717z | Cherse o ehverytmescales aoiors | 5 ocezz | Dvetobe presented 1o Councilin OCtober 2 | porrove
Revise end date. Compliance review comweled in
Stategc Directorof Change to devery tmescales (actions April 2nd action s procurement f s
7 .61 ’ 20722 » Approve
Decision Review of complance and stock data | 15,cing and milestones) May-22 (they willbe completed June 2023).. Add new o
action
21 |Sratege Piot of Town Co-ordinator role Directorof ovpazez e o delr escas (s | e 2 7| ubs work.Decisionrequired on newstrategy by | Approve
SDC1.2 | commences 9 tober. L
p— This report has been delayed dus o challnges of
Strategic Maximising Value out of surplus assets. - Change to delivery timescales (actions lmahsvﬂw list of surplus corporate assets. This is
1 1 - ’
! Decision spAzi0 Gronth 0110612022 and milestones) Jurzz Sep-22 juled for Cabinet in September as part of Aoprove
o lhs AMS.
1055550 |S0A25 [opios forblcatons ertod [ Regeneratonan 01082022 | hangaof DeryLeadts) s wa [ Dobary Losc fomDiaci. - Charg i owers. Neods et bk ppras and s
Decision Regore e of Delvery Rogoneratonand Gowh o Do Housing,
25| Goore 00032 |Reviewof nemal harges Director- Finance. | 0210812022 Add - New Sub Actons e
Direcior- ‘Asset Management System (0 go e by end of
26| Procurement& | pc c; 5 0410812022 | Changs o deivry timescales (actions | pgc, 5 Mar-23 | December. Work ongoing through to March 2023. | Approve
c Rogore and milestones)

model



Theme 2- Corporate Oversight

Doc type

Monitoring Document
Sandwell Council

Project improvement Plan
Start date |Jul-22
Owner__|Leadership Team

ent

Medium Progress-
actual/ projected
slippage of 1-2 months

Further training to be
arranged if required.

Evaluation period extended
by 3 weeks due to need to
financial evaluation -
clarifications needed from

Medium Progress-
actual/ projected
slippage of 1-2 months

Static data Owners Dates Main Action Risk g B3NSt | ¢ ience of status rating
plan
Update
Workstream Ref |Action Other Leads Owner (it Description Status (June 2022) | Update (lune 2022)
different)
Implementation date
Director-
Business Strategy &
ERp c0AL0 |implement Oracle Fusion Director- Finance | Deputy Leader |Change Dec21 |Apr-23
Director- Law mobiisation of new S!
contract.
Director-
’ . . Business Strategy &
Cabinet approval o action plan to continue . ) Deputy
coAL1 -
erp o e e Director- Finance Depey | change Complete
Director- Law
Director-
Deout Business Strategy &
ERP co.aL2 Terminate implementation partner contract with InoApps | Director- Finance Le:de{ Change Complete
Director- Law
Director-
Deout Business Strategy &
ERP co.AL3 Implement robust project management arrangements Director- Finance Le:de{ Change Complete
Director- Law
Director-
) Business Strategy &
- ConLe Review operational team to ensure there are appropriate |0 L Deputy | Complete
resources in place during implementation phase Leader
Director- Law
Director-
) Business Strategy & Initial cohort trines
erp coaLs Project management training for all of project team. Director- Finance Deputy Change Jul22 project management. (DS
including Project Sponsors. Leader i
Director- Law
Director-
Deout Business Strategy & Tender currently being
ERP co.ALE Procure new support provider to deliver Oracle Fusion Director- Finance Le:de{ Change Jul-22 evaluated. Due to be
awarded in July. SH
[orecorLaw
Deout e meqy & Tender currently being
ERP co.aL7 ‘Support provider in place and delivery commences Director- Finance Le:de{ P 8 Juk22 | Apr23 evaluated. Due to be
& awarded in July. SH
1P approved by Councilin
0810 |Single Improvement Plan Phase 1 Leadership Team | c2der ofthe Mar22 [Jun22
the IP and submissions to
Sos.
Strategic
Improvement Planniny Leader of th Lead
P! e |cos11 Council approval of Improvement Plan Leadership team c‘f:j:c'” © Service Jun-22
improve
nt
Chief OF
Improvement Plannin, Leader of the st by 22 June
- |co12 "
Monitoring and Learning foners Report prepared Commissioners Council 2::‘"“““ 2022
Team
Chief of
Improvement Planniny Leader of the sl by 22 June
P! % |cosr3 Commissioners Report to Secretary of State Commissioners Coundl Commissi zézz
oner
Team
Risk elates to timely
":‘:"';:i'::':‘”:':.mm‘ 0820 |Single Improvement Plan Phase 2 Leadership team ";:::""' (e Jun22 |Jan-23 :::::’v‘;:“;’";‘l':mi"g
lessans from Phase 1 plan
Strategic
Improvement Planniny Leader of th e L B e
P! % |coB21 Council approval of Improvement Plan Phase 2 Leadership team eader of the Service Not due to start
Monitoring and Learning councl | e fo o SNEEEEEEEEE Notdvetostart
improve
ent
Risk elates to timely
Director- development and
R 0830 | continuous Improvement Plan Business Strategy& | coader of the approval finked to
Monitoring and Learning Counci !
Change organisation culture
theme
orector- | | | [ | . @ @
Improvement Planning, . Leader of the Autumn
e ames|C0831 Develop a s s oader o™ | spring 2023 Notduetostart |0 i
Risks relate to capacity to
Performance Director-
rerformance coc1o Deputy Leader Sep-22 |Ongoing
=5 Change
Surategic
Director- Lead:
oc11 Council 1 of PMF Business Strategy & | Deputy Leader Service Complete
Change improvem




Strategic
Lead:

Director- ead:
0.c12 Q1 performance report Business Strategy & | Deputy Leader Service Aug-22
Change Improvem
ent
Performance
€020 [Budget Monitor Director- Finance g
s iget ing Deputy Leader Mar-22 |Ongoing
0.c21 Report format agreed by Leadership Team Director- Finance Deputy Leader Complete
0.22 Q1 budget report to Leadership Team, Cabinet and Scrutiny | Director- Finance Deputy Leader Aug-22
0.c23 Monthly Budget monitoring Director- Finance Deputy Leader Ongoing
Organisational
Structure €0DL0  [Restructur Leadership Team Deputy Lead Dec-22
and Enabling. O ne ip puty jer ec-:
Corporate Core
Orsnstos! Director: et
ructure COD11  |Directorate Level restructuring Business Strategy & Deputy Leader ead ol
and Enabling Py
Corporate Core e
Organisational
Structure €0D20  |Embedding Finance Business Partner role Director- Finance Deputy Lead Jan-22 | Aug-22
and Enabling - e puty fer n-: g2
Organisational
Structure y y
cop21 Director- i -
and Enabling focus on business partnering completed rector: Finance Deputy Leader Jun-22
Organisational
Structure 0022 blished Director- Finance. Deputy Leader Jun-22
and Enabling
Corporate Core
Organisational Finance
structure o023 i f Director. Finance Deputy Leader | Finance mprovement | improvem o
and Enabling services section Manager ent
Manager
Organisational Finance
Structure con24 KPIs and standards developed for financial services section | Director- Finance Deputy Loader | ronce Imerevement | mprovem Aug-22
and Enabling Manager ent
Corporate Core Manager
Organisational
Structure 5 .
. 0030 |Reduction of financial transactional a Director- Finance Deputy Leader Jan22 Mar-23
and Enabling
Organisational
Structure
copa1 Business process re-engineering resources approved Director- Finance Deputy Leader Complete
and Enabling
Corporate Core
Organisational
Structure c0.032 Review of internal charges Director- Finance. Deputy Leader Jun-22
and Enabling
Organisational
Structure 0033 Review of corporate debt recovery processes completed Director- Finance. Deputy Leader Jun-22
and Enabling
Corporate Core
Organisational
Structure copia Programme of end to end process reviews Director- Finance Deputy Lead: May-22 |Mar-23
and Enabling s ¢! P puty Leader lay- lar-:
Corporate Core
Organisational
Structure i i .
copao Director- Finance
s 2 i Deputy Leader Jan22 [May-22
Organisational
Structure
€041 [External review of 2020/21 Statement of Accounts Director- Finance Deputy Leader Complete
and Enabling
Corporate Core
Organisational
structure Copaz  |Newsuite of working papers to support the 2021/22 year end Director. Finance Deputy Leader Complets
and Enabling process agreed
Organisational
Structure
S enasing €OD42 [ Additional resources in place for 2021/22 year end process. Director- Finance Deputy Leader Complete
Corporate Core
Organisational
Structure . y y y
o vl 0043 [Training for key members of the Finance Team complete. Director- Finance Deputy Leader Complete
Programme and Project Director-
Mi"u o COELO Programme and Project Management Business Strategy & | Deputy Leader Dec-21 |Late 2022
B hange
Programme and Project Director-
08 i COELL Agree a Cc Deputy Leader Complete
Management
Change
Programme and Project Director-
8 i CO.E12 Suite of i d Busir & Deputy Leader May-22

Change

Notyet rated

On track. External support
ed

procur

Some progress made

consistent approach to
their management

Medium Progress-
actual/ projected
slippage of 1-2
months

RJ05.07.22: Preparations

Notyet due

This work is progressing,
however requires
designated ownership and
oversight

Requested decision that
Director of Business

Restructure approved and
implemented.

Budget Holder roles
completed and launched
2nd Service Manager
Briefing

Will follow Restructure.
implementation

The CIPFA review is
underway. Will not be
complete by end of June

Slippage as Revenues and
Benefits SM has been

focusing on Energy Rebate | Medium Progress-

and Household Support | actual/ projected

Fund schemes due to slippage of 1-2 months
government policies.

Change to October 2022.

Business Analyst
recruitment underway.
Lean Review support and
training procured.

RJ18.07.22: Preparations
underway and on track for Q1|
report to be made to Cabinet
in September.

As per June update. Decision
req'd by Lshp Team 04/08/22
regarding ownership of the
action and to provide risk
score.

CIPFA inital review complete
but recommendations arising
from that will need further
work.

As June update

As June update




Programme and Project | o1 3

Programme and Project [0 1 o

Corporate

Director-
poie

Change

Director-

Deputy Leader

Late 2022

Change

Deputy Leader

Late 2022

NC-19/7/2022 Interim AD -
Transformation appointed,
realignment of BSC
direcotrate agreed enabling
the establishment of a
corporate transformation
function
NC19/7/22-
Demonstratations and market
testing of potential solutions
has commenced




Theme 3 -Strategic Direction

Doc type Monitoring Document

Project limprovement Plan a IMP Rov EMENT \\
Start date [Jul-22 PLAN

Owner Leadership Team ‘

July Update

Static data Owners Dates Main Action Risk Progress BRG]
againstplan | status rating
Update
Workstream Ref Action Director Lead Cabinet Member Other Leads ‘Owner (if |Start date | Due date Main Action Description sl |Ekedns
Risk 2022)
different)
Cl ke
Director- Cabinet Member for eér p.mgress. onkey
i - . . Autumn Pipeline projects;
Strategy SD.A1.0 Regen Pipeline Development and Delivery Regeneration & Regeneration and Apr-27
2021 governance arrangements
development and Growth Growth . N
being finalised.
refresh
Strategy Director-
developmentand [SD.A1.1 Cabinet Approval of Regen Strategy and Pipeline 2022-27 Regeneration & Cabinet Member for Complete
refresh Growth Regeneration and Growth
Director-
SD.AL2 - . . g . " "
Pipeline projects monitored on a 6-monthly basis gfgvevr:ranon & Ongoing First Update will cover April-
Strategy September 2022 and be
development and Cabinet Member for available during available during November
refresh Regeneration and Growth November 222 2022
Updates within
Medium SDA1.3a-d.
Amber overall i
- Progress- N Medium Progress-
Director- rating reflects .
N . . . actual/ . . actual/ projected
SD.A13 Internal infrastructure established for delivery: Regeneration & Mar-22 |Mar-23 — slippage in ) Amber status: Software
Growth . proj programme ppag procurement not yet taken
slippage of 1-2 months N N
managament place and interviews /
months " "
Strategy software recruitment to key Project
development and Cabinet Member for procurement Manager positions only just
refresh Regeneration and Growth (SD.A1.3b) taken place but not in post yet.
Director-
SD.Al.3a oF and Project in place tion & Project and Programme
Strategy Growth Management Boards Terms of
development and Cabinet Member for Reference agreed and all
refresh Regeneration and Growth established. established.
Medium This procurement has been
- Progress-  [TMG 27.06.22: Medium Progress- [delayed due to Corporate
Director- a :
SD.AL3b ° Software ion & actual/ Delay due to actual/ projected |issues about software but now
Strate o Growth projected  |Corporate slippage of 1-2 | proceeding and preperation
8y N slippage of 1-2 [ Directorate needs months for procurement process now
development and Cabinet Member for orer
N months in train
refresh Regeneration and Growth
MS Project is the preferred
Director- TMG 27.06.22: project management software
Strategy SD.AL3c o Project Management Software procurement Regeneration & MS Project is in for key projects and is in use.
development and Growth Cabinet Member for place and used This action should be closed
refresh Regeneration and Growth
o Microsite creation for information around priority projects for | 2rector 27.06.225upplier
SD.A1.3d Regeneration &
Strategy stakeholders Growth selected and On
development and Cabinet Member for track with Comms
refresh Regeneration and Growth and Regeneration
Service If timescales are not met,
Strategy Director- Cabinet Member for LT there will be a period
developmentand (SD.A2.0 C Asset Strategy Regeneration & Regeneration and Strategi 2021 Sep-22 during which the Council
refresh Growth Growth c Asset will not have a fit-for-
& Land purpose asset database
Service
Director- Manager-
Strategy SD.A2.1 Work Place Vision Regeneration & Strategic
development and Growth Cabinet Member for Asset &
refresh Regeneration and Growth Land




Director- :/Ie:rl::geer— Medlun rogress-
SD.A2.2 Confirmation of funding for place Vision Strategic a‘”l::;"; zl\fTFP :‘:;r‘git;:'ma"y a:i';z ;‘:fe :f:d
Strategy Growth Asset & B .
development and Cabinet Member for Land
refresh and Growth
Service
Director- Manager-
Strategy SD.A2.3 Transforming Local Services Regeneration & Strategic
development and Growth Cabinet Member for Asset &
refresh and Growth Land
Service
Director- Manager-
Strategy SD.A2.4 Cabinet Workshop to provide steer Regeneration & Strategic |Mar-22 |Complete
development and Growth Cabinet Member for Asset &
refresh and Growth Land
‘ Service Local Hubs Medium Progress-
" U, Director- Manager- actual/ projected
SD.A2.5 Options for hub locations identified Regeneration & Strategic |Jun-22  |Sep-22 -
Strategy Growth Asset & Housing arranged 5""”“"“:' 2
development and Cabinet Member for Land with Cabinet in months
refresh Regeneration and Growth July 2022
Service
Director- Manager-
Strategy SD.A2.6 Asset Review Regeneration & Strategic
development and Growth Cabinet Member for Asset &
refresh Regeneration and Growth Land
Service
Director- Manager-
Strategy SD.A2.7 Procurement of asset database Regeneration & Strategic Complete
development and Growth Cabinet Member for Asset &
refresh Regeneration and Growth Land
. Medium
Service e
. Director- Manager- actual/
Strategy SD.A2.8 Implementation of new Asset Database Regeneration & Strategic [May-22 |Dec-22 projected slippage of 12
development and Growth Cabinet Member for Asset & slippage of 1-2 [tight and the risk months
refresh Regeneration and Growth Land months | of slinnase is
Service
Director- Manager-
Strategy SD.A2.9 Surplus Assets & commercial estate Regeneration & Strategic
development and Growth Cabinet Member for Asset &
refresh Regeneration and Growth Land
there have been
delays in
obtaining
confirmation
from service
areas that none
of the assets on
the Surplus Assets
list have potential
Service Medium  to support service
; Progress- |delivery. Given | Medium Progress-
o y . Director- Manager- actual/  |that many assets | actual/ projected
SD.A2.10 Maximising Value out of surplus assets portfolio — Cabinet report Regeneration & Strategic Jul-22 o 5 i
Growth Asset & projected |on the list were slippage of 1-2
o slippage of 1-2 | declared surplus months
months | many years ago, it|
is important to
check that they
are all still surplus.
This exercise is
taking time, but it
is still intended to
obtain Cabinet
approval in the
Strategy autumn to
development and Cabinet Member for commence the
refresh and Growth detailed review.
Service
Director- Manager-
SD.A2.11 Corporate Asset Management Strategy Approved Regeneration & Strategic Sep-22 Strategy is being
Growth Asset &
Strategy Land drafted for
development and Cabinet Member for Cabinet in
refresh Regeneration and Growth September.

Funding has not been
approved for further phase of
WPV. Therefore, nothing is
being taken forward at this
stage until Project Board / CEO
/ Leader decide if the next
phase is happening.

Community hub services have
been broadly scoped, but
locations not yet identified.

On track for December but the

risk of slippage is significant.

This report has been delayed
due to challenges of finalising
list of surplus corporate assets.
This is now scheduled for
Cabinet in September as part
of the AMS.

Draft strategy discussed at

Cabinet in September 2022



Strategy

Director - Business

Autumn

development and (SD.A3.0 Communications and Corporate Affairs Strategy Development and Delivery Strategy and Leader of the Council 2021 Ongoing
refresh Change
Strategy o Director - Business ’
SD.A3.1 Corporate Communications Strategy approved Strategy and Leader of the Council Complete
development and
Change
refresh
- Director - Business
Strategy SD.A3.2 c Team to focus resources on key Strategy and Leader of the Council May-22
development and of C Strategy
Change
refresh
Interim
Strategy Procurem | A utumn
development and |SD.A4.0 Refresh and embed the Corporate Procurement Strategy Director- Finance Deputy Leader ent 2021 Jul-22
refresh Strategy
Manager
SD.A41 Procurement & Contract Procedure Rules approved Director- Finance Deputy Leader Interim May-22 g:u'"n"c';‘“ ~approved at July
Procurem
Strategy ent
development and Strategy
refresh Manager Working Group
Medium
Interim P"’grel“' revised Contract
SD.A4.2 Training developed Director- Finance Deputy Leader Procurem |Aug-22 |Oct-22 pf:]‘:;é 4 |Procedure Rules
Strategy ent g Y approved by Now that Council has
development and Strategy onths | Councilin uly. SH approved the CPR's training
refresh Manager 0/06 can now be prepared/planned
Medium May be slippage if
N Progress- N
. ) Interim Autumn el revised Contract
SD.A4.3 Training delivered Director- Finance Deputy Leader Procurem 22 Dec-22 projected Procedure Rules
Strategy ent . not approved by
slippage of 1-2 o
development and Strategy — Council in July. SH
refresh Manager 30/06
Strategy has been drafted
but limited opportunities
for business streams have
. : . T emerged. Training to be
SD.A5.0 Develop and Implement the Commercial Strategy Director- Finance Deputy Leader 2021 Jul-22
Strategy
and opportunities again
refresh
Commercial
Strategy drafted
but given limited
opportunities
Medium arising from work C Co have delivered training
so far, CCo are N and progressing with business
Progress- 1an = MO A€ | \edium Progress- >
) i . el delivering training actual/ projected case development. S(r.ategy is
SD.AS5.1 Commercial Strategy Approved Director- Finance Deputy Leader Jul-22 projected and then will slippage of 1-2 in draft but will be reviewed
slippage of 1-2 revisit draft months following the above and
months Strategy and approved by LT. RJ 04/08/22:
action plan so 4 Potential workstreams are in
likely to be a the draft strategy. LATC
Strategy further iteration (Leisure provision) will be
development and before approval added as a strand to the
refresh SH 30/06 commercial strategy.
Medium  |One business
Progress-  [stream Medium Progress-
Strategy SD.A5.2 Business Cases Presented for commercial workstreams Director- Finance Deputy Leader Jun-22 p::jt::tlé 4 doet:\::'izdl;e az;:zl::er?fe :f;d € Co are now developing
development and slippage of 1-2 |revisited after months business cases following the
refresh months training. workshops and training.
Plan is necessary for long
. " . Cabinet Member for Assistant Directors - Autumn term planning but delivery
Strategy ey ERASOVSsE e o Director- Housing Housing Housing Management 2021 Senzs of asset improvements still
'development and and Asset continues without the plan
refresh Management
Strateg) AD, Asset hkn;.:sw :: mpleér e S Mielw Q{asmhc: c':indmi‘i):: gl‘: »
Y . g ut 1own that " complete but has identif it
developmentand  [SD.A6.1 Review of compliance and stock data Director- Housing gzz:'e‘; Member for Management and May-22 stock condition az:i"az pro;fei;d lha:is a need to procure 7,000
refresh Improvement surveys are required. ppage of surveys to improve data quality.

These will now be months

procured.

Decision to procure is scheduled in
the Forward Plan for 28/9/22




Cabinet Member for

‘Workshop held with
Savills June 2022 to

SD.A6.2 HRA Business Plan developed Director- Housing Housi May-22 |Mar-23 provide content for Financial modelling has been
Strategy ousing business plan and produced but needs further work to
development and check assumptions build in rent and service charges
refresh ADs in the draft plan increases for 2023/24 and beyond.
Strategy "
developmentand  |SD.A6.3 HRA Business Plan approved (in line with budget approval 2023-24) Director- Housing ﬁ:z::‘ Member for Apr-23
refresh 9 as per A6.2 Work with Savills is on track
Strategy " The strategy has been
development and [SD.A7.0 Director- Children g::;";:"gf":::’::;ﬁo" ';:2':'“" Mar-22 refreshed ahead of the
refresh Refresh the Early Help Strategy & Education launch in March 2022.
Strategy Cabinet Member for
and |SD.A7.1 Launch of Early Help Strategy Children and Complete
refresh Director- Children Education
& Education
The Corporate Parenting
Strategy -
Director- Children Cabinet Member for
SD.A8.0 Refresh Corporate Parenting Strate - -
Seieioonsitend s OHE & Education Children and Education Sz Bpe
refresh
September 2022.
Medium  |The Corporate
Progress- Parenting Board | Medium Progress-
Strategy Director- Children Cabinet Member for actgual/ will conf:;rm the | actual/ pmjegcted
developmentand [SD.A8.1 Re-focusing of strategic priorities . Children and Sep-22 a PR A As June update
& Education T projected |strategic priorities| slippage of 1-2
refresh Education .
slippage of 1-2 |ahead of the months
months Board
meeting.
Medium The Co‘rpora(e
Parenting N
Strategy Progress- Strategy will be Medium Progress-
developmentand  [SD.A8.2 Corporate Parenting Strategy approved D'm“m-,cmldre" Ca!.)me( Member for " 22-Sep ac}ual/ approved by act.uall projected As June update
& Education Children and Education projected slippage of 1-2
refresh i Board Members
slippage of 1-2 | . months
— in September
2022.
If the Council does not
Equality and " Autumn . comply with the Eqaulity
SD.B1.0 Equality and Diversi
Diversity L & § LG G OCRTC 2021 |Ongoing Act 2010 there is a risk of
Director- Law & reputational damage.
Equality and N N . N 5 Director- Law & " . N
SD.B1.1
Diversity Continue to embed Equality, Diversity and Inclusion (EDI) staff networks Governance Leader of the Council Ongoing [Ongoing Ongoing. No issues
Equality and iy 5 § y )
! 5 SD.B1.2 Establish Women’s network and Faith & Belief staff network . Leader of the Council Jun-22 |Dec-22 N -
Diversity Director- Law & Progressing the establishment
Governance networks of the two new networks
E?uallfy and SD.B1.3 Continue to deliver on Equalities Commission Board priorities Director-Law & Leader of the Council Ongoing |Ongoing Oneoing. No . . .
Diversity Governance sues a Ongoing. No issues arising.
Equalities Policy
has been
reviewed. Draft
being prepared
Medium for.new Equalities
Policy. Due to be N
Progress- N Medium Progress- . N
Equality and actual/ considered by actual/projected Equalities Policy has been
B SD.B1.4 Equality Policy reviewed Leader of the Council May-22 |Jun-22 N Executive and N reviewed. Draft being
Diversity projected . slippage of 1-2 .
Equalities prepared for new Equalities
slippage of 1-2 L months N N
S Commission Policy. Due to be considered
ahead of by Executive and Equalities
consideration by Commission ahead of
Council in consideration by Council in
October. Change October. Change Control:
Director- Law & Control: change change delivery date from
Governance delivery date. June to October.
Equality and - - . as above. Due to be presented
SD.BL.5 Equality Policy approved I - As above
Diversity quality Policy approve Leader of the Council Jul-22 Jul-22 Vi to Council in October. Change
Director- Law & Control: change delivery date
Governance from June to October.
E?uallfy and SD.B1.6 EDI Workforce action plan review Director- Law & Leader of the Council Jun-22  |Dec-22
Diversity B "
Governance Work is ongoing.
Equality and SD.B1.7 Approval of EDI Workforce plan Director- Law & Leader of the Council Mar-23  |Mar-23
Diversity Governance




. Initial
E;uahfy and SD.B1.8 Review approach to Equality Impact Assessments Director- Law & Leader of the Council gg;nzmer Autumn 2022 consideration has
versity Governance
Equality and 5D.B1.9 Review of Council EDI decision making process Director- Law & Leader of the Council Summer |\ umn 2022
Diversity Governance 2022
ED‘,‘”Q"TV and $0.81.10 Equality, Diversity and Inclusion Strategy approved Director- Law & ZAB‘;‘;’"" Autumn 2022 Work is underway|
iversity Governance Leader of the Council and}is on track.
E;uahfy and SD.BL11 Embeld equallt:,es, diversity and inclusion within Member and Officer sggg Early 2023
iversity evelopment Programmes Director-Law &
Governance Leader of the Council
Locality a " i a p Cabinet Member for Director — Business
.C1. Devels | for locall ki - =
Working SD.C1.0 eveloping a model for locality working Director- Housing Housing Strategy and Change Mar-22 |TBC
Locality . . . N . Director - Business
Working SD.C1.1 Cabinet Workshop to provide steer on community hubs model Director- Housing Cabinet Member for Housing Strategy and Change Complete| Complete
Recruitment
Locality " " N " . |Director — Business Summer
SD.C1.2 Pilot of Town Co-ordinator rol i - Cabinet Member for H
Working ilot of Town Co-ordinator role commences Director- Housing abinet Member for Housing - change 2022 Summer 2022
potential for town
co-ordinator is
incorporated into
the wider
proposal for
Community Hubs
Locality - N Director — Business
Working SD.C1.3 Customer Access Strategy Development Commences Director- Housing Cabinet Member for Housing Strategy and Change Sep-22 |Sep-22
Locality N N N . N rector — Business N
Working SD.C1.4 Business Cases for hub locations progressed, as appropriate Director- Housing Cabinet Member for Housing Strategy and Change Sep-22 [Spring 2023
MTFP & Capital Fundamental review of the Medium Term Financial Plan (MTFP) and Capital | . . On track for September
.D1. = o
Strategy SD.D1.0 Strategy Director- Finance |Deputy Leader Jan-22 |Autumn 2022 Cabinet
e s capElspo1 Review concluded Director- Finance Juk22
il Deputy Leader
2’::::& Capital 1sp b1 Approval of MTFP and Capital Strategy Director- Finance Autumn 2022
d Deputy Leader
:""‘“""h: and lon 10 Public Consultation to be carried out as part of budget process for 2023/24 |Director- Finance |Deputy Leader Director Business Jan-22 |Autumn 2022 On track
BB Strategy and Change
Consultation and N N o, " . Director Business
Engagement SD.E1.1 Procurement concluded to provide capacity for a regular Resident’s Survey Director- Finance Deputy Leader Strategy and Change May-22
Consutationandsp 615 Public Consultation undertaken Director- Finance Pt | Auturn 2022
gagement Director Business Pdit
Deputy Leader Strategy and Change 0 launch in July
Consutationandsp 613 Public Consultation outcomes inform budget setting Director- Finance Autumn 2022 survey for budges
gagement Director Business bl
Deputy Leader Strategy and Change 0 launch in July
Director - Business Unable o secure
Consultation and SD.E2.0 Public Ce Results into il Leader of the Council Autumn May-23 representative sample of
Engagement o Framework Chan "e’ 2022 Y residents to respond to
9 consultations and survey
Consultation and Director - Business Autumn
Engagement SD.E2.1 First Resident’s Survey conducted Strategy and 2022 Autumn 2022
es Change Leader of the Council
Consultation and Director - Business Autumn
Engagement SD.E2.2 First report from Resident’s Survey Strategy and 2022 Autumn 2022
es Change Leader of the Council
Consultation and Survey results embedded within PMF and used to inform insight into how the | Director - Business Autumn
SD.E2.3 - N Strategy and May-23
Engagement Councilis performing Chaney Leader of the Councl 2022

Initial consideration has
enced.

Work s underway and is on
track.

Looking at initial training with
Members in Autumn and with

Officers. Further training will
follow in the new year.

This proposal is on hold.

On track for September
Cabinet

Budget consulation launched.

Feedback from survey due
16/09/2022







Theme 4 - Decision Making

Doc type

Monitoring Document

Sandwell Council

Project Improvement Plan
Start date [Jul-22
Owner Leadership Team

eIMPROVEMENT‘x

PLAN

|

Static data Owners Dates. Main Action Risk S Evidence of status rating
against plan
Workstream Ref Action Director Lead Cabinet Member :2::: ::I':‘:a: mo)wner (i Start date Due date Ma":“:f fon Description sta::)sz(zl;n ne Update (June 2022)
If we don't reacha
. Director- Law & decisior! in October, U!en
DM.A1.0 Implement 4-yearly election cycle COTTD Leader of the Council May-22 Sep-23 there will be a reputational
9 risk associated with
eadvEection delaying making a decision
Cycle
" Report prepared for Council
. y " Director- Law & .
4 Yearly Election DM.AL1.1 Options Paper to Leadership Team Governance Leader of the Council Jun-22 26th July to seek agreement to
Cycle commence consultation.
" i o Director- Law & . Planning on October Council
4 Yearly Election DM.AL2 Council Decision to implement Governance Leader of the Council TBC decision (subject to 26th July
Cycle Council agreement to consult)
If Corporate Governance
Documents are not
Constitution and 3 el . updated, then other
@ pmeLo | In-depth review and revision to Corporate Governance WL | i @) Dec-21 Oct-22 improvement work with
Documents Governance .
Framework Members and OFficers will
be adversely impacted.
DM.BL1 Effective Decision Making Training Director-Law & 1} o jer of the Council Ju-22 Sep-22
Governance
Constitution and
Governance
Framework
Preparing to take a report to
Council in July, dependent on
DM.B1.2 Revised Procurement and Contract Procedure Rules agreed Director- Law & Leader of the Council Jul-22
Governance
Constitution and
Governance additional consultation with
Framework Members required
Preparing to take a report to
Council in July, dependent on
Member agreement to
DMB13 Revised Financial Regs agreed Director- Law & Leader of the Council Juk22 approach and engagement
Governance undertaken. Contingency to
schedule a extraordinary
Constitution and Council meeting mid Aug if
Governance additional consultation with
Framework Members required
Medium
Progress-
DM.B1.4 Revised Council Procedure Rules Director- Law & Leader of the Council Jul-22 ac.tual/ Prepar.lr!g totakea reporl. to
Governance projected | Council in October following
slippage of 1-2 |approval to approach from
months Governance and Constitution
Constitution and Member Working Group. Date
Governance to be amended through
Framework change control.
Director. Service Manager RJ 27.06.22: Protocol being
Constitutionand |5y g1 5 Revised Sale of Land and Buildings Protocol Regeneration & Leader of the Council Strategic Asset & Aug-22 prepared for Council approval
Governance in July alongside Financial
Growth Land y
Framework Regulations

July Update

Report to Council 26/07/22 to
approve consultation. Further
final decision report due
October

Incorporated within Member
Development Programme and
Management Development
Programme and progress
rating reflected within that
action(see also updates to
0C.B2.1 and OC.D2.2 within
Organisational Culture Theme)
Asindividual constitutional
changes are approved, training
will be rolled out to follow.
First approvals due at July
Council.

Council agreed to consider
changes on 26th July.

Fin Regs are being reviewed.
Key change required was in
relation to thresholds for
decisions and this component
was approved by Council in
July. Further amendments will
be presented to Council by
October. Change Control:
Amend date

Approved-by-Counciinduly—

Note from PMO 01/09/22: An
error was made in the July
entry to incorrectly state that
Council Procedure Rules were
approved at Council in July.
They are scheduled for
October Council. Error is
logged and August's monthly
report will reflect correct
commentary.

Approved at July 2022 Council.
Action is Complete now.




Director- Law &

_— DM.BL6 Revised Scheme of Delegations agreed Leader of the Council Oct-22
Constitution and Governance
Governance
Framework
Governance and
Refresh existing arrangements for arms-length Director- Law & Business Support
DM.B2.0 P - -
companies Governance DepRtjLCaden Principal Lead & Rarca diz?
Constitution and Solicitor
‘Governance
Identify existing arms-length companies, company directors | Director- Law &
DM.B2.1 - &
Constitution and and company administration Governance Deputy Leader Apr-22 Apr-22
Governance
Constitution and DM.B2.2 Conduct review Io_ eensure appropriate resources are allocated | Director- Law & Deputy Leader May-22 Jul22
to these organisations Governance
Governance
Framework
Constitution and " Director- Law &
Governance DM.B2.3 Implement annual reporting arrangements Governance Deputy Leader Jul-22
Framework
DM.C1.0 Refre.sh decision making-arrangements including the role of|Director- Law & Leader of the Council Dec-21 Jul-22
Scrutiny Governance
Role and Function
of Scrutiny and
Audit
. " Director- Law & "
DM.C.1.0 -
Review of scrutiny arrangements Governance Leader of the Council Oct-22
Role and Function of
Scrutiny and Audit
: " Director- Law & "
DM.C1.2 -
Scrutiny Work Planning event Governance Leader of the Council Jun-22
Role and Function of
Scrutiny and Audit
- . : . Director- Law & "
DM.C1.3 Approval of any changes to scrutiny (if required following review) Leader of the Council Jul-22
Governance
Role and Function of
Scrutiny and Audit
DM.C.2.0 of Scrutiny Telnting to ey issties)| e oMb W oD i aader Dec-21 Sep-22
q Governance
Role and Function
of Scrutiny and
Audit
Director-
SEND Transport relating to Director- Law & Children &
bm.C2.1 concluded Governance Deputy Leader Education Early 2022 Sep-22
Role and Function of Scrutiny
Scrutiny and Audit
Director-
. . Director- Borough Law and
bMm.C2.2 Recommendations relating to Waste Contract concluded Deputy Leader Dec-22
Economy Governan
Role and Function of ce

Scrutiny and Audit

Preparing to take a report to
Council in October following
approval to approach from
Governance and Constitution
Member Working Group.

If we don't ensure that there is
sufficient governance and
oversight, it can lead to
significant and/or unintended
consequences for the
organisation e.g. reputational
issues, Council not discahrging
legal obligations.

Review has been completed
and will be circulated to
Leadership Team in July. SCT is
the only identified arms-length
company.

Review has been completed
and will be circulated to
Leadership Team in July. SCT is
the only identified arms-length
company.

In place for SCT. Briefing note
to Leadership Team wil
include guidance and lessons
learnt in the event of future

If there isn't an effective
overview and scrutiny
function in place, then the
Council decision-making
will not be as effective as it
can be.

‘Work is ongoing with new
Chair of Scrutiny. Agreement
to next steps of review.
Anticipate completion of
review by October and
implementation as part of
continuous improvement.

Events took place in June. All
scrutiny boards have an
agreed work programme and
boards are in the process of
delivering their work plans.

Review due to complete in
October. Actions will be
implemented subsequently.
Date to be altered via change
control.
If we don't implement
scrutiny
recommendations, this
undermines the Council's
decision making and leaves|
the Council open to risk
and challenge

Medium
Progress-  [AD 27.06.22
actual/ recommendations in progress.
projected  |Some slippage on provision of
slippage of 1-2 [key annual plans from Serco
months has been experienced.

Preparing to take a report to
Council in October following
approval to approach from
Governance and Constitution
Member Working Group.

Report has been circulated to
Leadership Team

As per June update. No issues
arising. Cllr Moore presented
Scrutiny Report at Council on
26/07 and provided Members
with an update on changes
taking place this Municipal
Year. Review due to complete
in October and
implementation as part of
continuous improvement

Medium Progress- [Review due to complete in
actual/ projected |October. Actions will be

implemented subsequently.
Date to be altered via change
control (error in plan).

slippage of 1-2
months

Procurement-related
recommendations on track in
line with award of contract
from 1st September. (see also
update in Procurement &
Commercial)

Annual plans now provided &
review of contract started




‘Work is ongoing with new
Chair of ARAC. Regular
meetings in place to discuss

Role and Function of
Scrutiny and Audit

Director- Law & work programme and issues As per June update. No issues
Manage position on historic issues through work with ARAC chair Deputy Leader Dec-21 Ongoing to check risk description wil arising. Historic issues have p P :
Governance N arising.
not featured. Follow up action
Role and Function requfred fm.m (h? ercuuve
relating to historic issues
of Serutiny and which is being progressed
Audit 'g progressed.
If we don't implement
ARAC recommendations,
DW.C40  [ARAC report and recommendations in relation to SEND Transport | DireCtor-Law & | ) oager Dec-21 Oct-22 this undermines the
N Governance Council's decision making
Role and Function i
N and leaves the Council
of Serutiny and open o risk and challenge
Audit P 8
Rated is Amber moving to
Green. A new procurement
exercise has been undertaken
following a specific criteria. A
new framework has been
developed - of 18 operators - 9|
i were successful and invited to
Medium Progress-| .
Director- Law & actual/ projected bid for 13 contracts. 4
DW.C4.1 C ion of report and ! - aw Deputy Leader Oct-22 el proj operators handed 5 contractrs
Governance slippage of 1-2 . .
P back citing capacity issues and

were either re-offered or a
mini competition has been
undertaken. All contracts
have now been offered and
accepted. Lessons learnt
regarding procurement
exercises to take place.







Theme 5- Procurement & Commercial

Doc type Monitoring Document R
Sandwell Council IMPRSIYAE'TENT o

Project Improvement Plan \

Start date Jul-22

Owner Leadership Team

July Update

Static data Owners Dates Main Action Risk Progress against Evidence.af
plan status rating
Workstream Ref Action Director Lead Cabinet Member Other Leads U'pdate oxeil Start date Due date Main Action Risk Description Stausiline Ve (ltnn
different) 2022) 2022)
Risk of service delivery
£ . A being of a poor quality for
PCALO duct of a more for Director - Borough Cab_met Member ft_;r Autumn 2021 |Aug-22 waste collection / street
monitoring Services . "
cleansing. Risk that
Waste Contract contract monitoring does
PCAL1 Contract Monitoring Framework agreed Director - Borough Cabllnel Member fpr Complete
Economy Environment Services
Waste Contract
PCAL2 Contract Management framework in place and embedded in | Director - Borough Cabinet Member for Aug-22
o PMF reporting — (in line with Q1) Economy Environment Services 9
Waste Contract
Service capacity to procure
Review of the contract to refocus our communications and and m;ageymn:rm
PCA2.0 contract momtonflg in a_reas of poor perf_o,’mancce a_nd to Director - Borough Cab_met Member ft_;r Autumn 2021 |Jan-23 review. Mitigated by
ensure the council receives the full provisions within the Services . s
contract from Serco appointment of interim
Waste Contract waste manager from 11th
PC.A2.1 Procurement of support to review contract Director - Borough Caplnet Member flor May-22
Economy Environment Services
Waste Contract
Friths start up
meeting for
i - i On Track- littl On Track- littl i
PCA2.2 Review of contract completed Director - Borough Cab.lne( Member fpr Sep-22 n rac ittle or n rac ittle or | contract review
Economy Environment Services no slippage no slippage completed.
Document
request in
Waste Contract progress.
PCA23 Recommendations reviewed Director - Borough Cabinet Member for Oct-22 Notdue tostart | Not due to start
Economy Environment Services
Waste Contract
PCA24 Recommendations adopted, as appropriate Director - Borough Cabinet Member for Jan-23 Not due to start Not due to start
Economy Environment Services
Waste Contract
PCA2S Delivery of recommendations — as appropriate Director - Borough Cabinet Member for TBC Not due to start Not due to start
Economy Environment Services
Waste Contract
PC.A3.0 Waste and ycling y Plan — ion and Director - Borough |Cabinet Member for Risk that Serco did not
e implementation i Services improve
Waste Contract




Director - Borough

Cabinet Member for

Waste Contract PC.A3.1 Implementation Complete . By Jun-22
Economy Environment Services
PC.AG0 Street C| y Plan — ion and Director - Borough |Cabinet Member for Autumn 2021 |Mar-23
. implementation i Services
Waste Contract
PC.A4L Recovery Plan approved by Waste Management Board Director - Borough Cabinet Member for Waste
Economy Environment Services
Waste Contract
PC.AG2 Recovery plan implemented Director - Borough Cabinet Member for Mar-23
Economy Environment Services
Waste Contract
PC.AS.0 Manage the delayed Serco Fleet replacement programme in | Director - Borough |Cabinet Member for Autumn 2021 | Mid 2023
o line with the requirements of the contract i Services
Waste Contract
PC.AS.1 Fleet replacement schedule in place Director - Borough Cabinet Member for Complete
Economy Environment Services
Waste Contract
PC.A5.2 Fleet replacement complete Director - Borough Cab'lnet Member f_or Mid 2023
Economy Environment Services
Waste Contract
i . " Dept Leader / " e
SEND Transport PC.B1.0 =IO contra?t commence.s CHErEEERC] Director- Finance Cabinet Member for Director " Childer Jan-22 Sep-22
current arrangements and appropriate records in place Children and Education & Education
Dept Leader /
SEND Transport  |PC.B1.1 Director- Finance g:;’['j"r:‘n’:i;" ber for Z"E‘:::t'iocnh"dre" Complete
B Education
Cabinet approval
Dept Leader /
SEND Transport  |PC.B1.2 Director- Finance g:;’['j"r:‘n’:i;" ber for Z"E‘:::t'iocnh"dre" Complete
Education
Procurement commenced
Dept Leader /
SEND Transport  |PC.B13 Director- Finance g:;’['j"r:‘n’:i;" ber for Z"E‘:::t'iocnh"dre" May-22
Education
Procurement for framework
Dept Leader /
SEND Transport  |PC.B14 Director- Finance gﬁ:l’('j’:z;'\:i? ber for z‘;‘:‘:;t'ioih"d’e" Jul-22
Education
Expiry of current arrangements — end of 2021-22 Academic Year
Dept Leader /
SEND Transport  |PC.BLS Director- Finance gﬁ:l’('j’:z;'\:i? ber for z‘;‘:‘:;t'ioih"d’e" Sep-22
Education

New contract in place

On Track- little or Plan in draft & on
no slippage

agenda for July
14 meeting

Not due to start

On Track- little or . "
. Plan in delivery
no slippage

phase with dates
into 2023

On track. Tender offer
letters have been issued
(10 day standstill period).

The current
contract expires
at the end of the
summer term (23
July 2022)

On Track- little or
no slippage

We are currently
on schedule for
the new contract
to commence 1
September 2022

On Track- little or
no slippage

On Track- little or

1o slippage Date for
PPag implementation

10ct 2022

Not due to start

On Track- little or . "
. Plan in delivery
no slippage

phase with dates
into 2023

Contacts
awarded 26th
July. Further mini-|
competition to
be run for one lot
due to supplier
declining the

On Track- little or
no slippage




The project

On Track- little or board wil

no slippage

On Track- little or
no slippage

continue to meet

and the service
has built in

If we don't implement
scrutiny and ARAC
recommendations, this
undermines the Council's
decision making and leaves

On Track- little or
no slippage

On track to
conclude
procurement-
related
recommendation
sin line with the
commencement
of new contract
from September
2022. Children
and Education
Scrutiny Board
review a
recommendation
action tracker at
each meeting
and an update is
due in September|

Dept Leader /
. " Cabinet Member for | Director — Children
PC.B16 Director- F . -
SEND Transport irector- Finance Children and & Education Sep-22
N B Education
Contract Monitoring Ar in Place
q Dept Leader / Scrutiny
Di -
SEND Transport PC.B2.0 Glr:c::r “Law & Cabinet Member for Director — Children Autumn 2021 |Sep-22
of ions from Audit and Scrutiny in overnance Children and Education  |& Education
relation to SEND Transport
Dept Leader / Scrutiny
Director- Law & i
SEND Transport  |PC.82.1 rector- Law Cabinet Memberfor o o\ ¢ _ children Complete
Scrutiny R dati bedded in plans f Governance Children and & Educati
crutiny Recommendations embedded in plans Tor new Education ucation
Dept Leader / Scrutiny
Director- Law & i
SEND Transport  |PC.82.2 rector- Law Cabinet Member for | o.c tor - children Complete
Governance Children and & Educati
. . Education ucation
Update to Education Scrutiny
Dept Leader / Scrutiny
SEND Transport PCB23 Recommendations related to procurement embedded in Director- Law & Caplnet Member for Director  Children Sep-22
procurement process Governance Children and & Educati
Education ueation
Director- Law & geg? Leta’\;lier /b f Director — Children
SEND Transport  |PC.B2.4 irector- Law abinet Memberfor e ¢4 cation Oct-22
Governance Children and ARAC
Education
ARAC T
New System Director- Business
e PC.C1.0 ! ust Deputy Leader Jun-21
Procurement . . Strategy & Change
Explore of a corporate

system

Not having the appropriate]
resource, both financial

and employees, to support
the implementation of
new system

Medium Progress|
actual/ projected
slippage of 1-2
months

RAG rating is
Amber but moving
towards a Green .
Of the 18 operators
who applied to join
the Framework, 9
were successful

and invited to bid for,
13 contracts across
3lots

Despite being
successful 4
operators handed 5
contracts back
citing capacity as an;
issue and were
either re-offered or af
further mini
competition has
been undertaken.
All contracts have
now been offered
and accepted. Next
Steps : to capture
lessons learnt for
future procurement
exercises




New System

Director- Business

NC 1/7/22 - initial
On Track- little or | Market testing

On Track- little or

PC.C1.1 Options Appraisal Deputy Leader -22
Procurement P PP Strategy & Change puty Sep no slippage underway and |5 slippage
Strategic Lead - systems NC 19/7/2022 -
Service demonstrations no further
Improvement
New System PC.C1.2 Business Case and Implementation Plan Considered Director- Business Deputy Leader Strategic Lead - TEC based l.)n
Procurement Strategy & Change N selected option
Service
Improvement
Director — Cabinet Member for :
:;:’usry:::t PC.C2.0 of new asset system ion & ion and Autumn 2021  (Dec-22 P:ftutri:;:;;: ;’;:r:tck
Growth Growth €
New System Director — Cabinet Member for
¥ PC.C2.1 Market Research Regeneration & Regeneration and Complete
Procurement
Growth Growth
New System Director — Cabinet Member for
¥ PC.C2.2 Procurement Concluded Regeneration & Regeneration and Complete
Procurement
Growth Growth
04/07/22 CH :0
traik fir " On track for
N birector- Cabinet Member for M OB e e[V Proes pecemberbut
v PC.C23 Implementation Regeneration & Regeneration and Dec-22 N the programme is| G N prog .
Procurement N . tight and the risk
Growth Growth tight and the risk N )
) B of slippage is
of slippage is R,
o significant.
significant.
Medium Risk as the issues
Director — Cabinet Member for are subject to an external
Lion farm PC.D1.0 Action plan to agree way forward and resolve matter ion & ion and Dec-21 Dec-23 Expert Determination
Growth Growth Process on the Lion Farm
Option Agreement
Director — .
Lion farm PC.DL1 Brief Cabinet on options Regeneration & Cabinet Member for Complete
Regeneration and Growth
Growth
Director — .
Lion farm PC.D1.2 Presentation of proposal by developer to Cabinet Regeneration & Cabinet Metmber for Complete
Regeneration and Growth
Growth
Director — .
Lion farm PC.D1.3 Options appraisal report to Cabinet for approval of way forward Regeneration & g:lg)::etr’\aﬂlei;?]baer:dfo(;romh Complete
Growth
. Medium Progress|Some slippage
Director - Cabinet Member for On Track- little or actual/ projected |due to legal
Lion farm PC.D1.4 Implement approved way forward Regeneration & N Feb-22 In progress ! c proj ue to legal »
Growth Regeneration and Growth no slippage slippage of 1-2 | representatives
In Progress - months of both sides
Terms for ED taking longer
process nearly than expected to
finalised between agree terms for
legal advisers the ED.
Yes; seperate
I . . L .| Director — . 5 submissions to 5
Lion farm PC.OLS Responsibilities of both council and developer clarified within action Regeneration & Cabinet Member for Est. Dec 2022 On Track- little or the ED process On Track- little or Responsibilities

plan

Growth

Regeneration and Growth

no slippage no slippage

will also set out
the respective

of each party are
clearly set out




Director - Borough

Cabinet Member for

Some risks remain pending
the fully established new

Leisure Contract PC.E1.0 Governance arrangements to manage, develop and support the mn 2021 [May-2
sy Y o N e N 0 L& Economy Leisure and Tourism At @ avi22 LATC to manage the leisure|
current and future delivery of leisure services across the borough, e
3 4 facilities
the new Aquatic Centre
Leisure Contract PCEL1 Governance arrangements in place Director - Borough Ca.bmet Member .for Complete
Economy Leisure and Tourism
Leisure Contract PC.E1.2 Termination of existing Contract Director - Borough Ca.bmet Member .for Complete
Economy Leisure and Tourism
AD 23.06.22:
: . A Director - Borough  [Cabinet Member for On Track- little or [~ °
Leisure Contract PCE13 Step-in provider in place . . ) Action no longer
Economy Leisure and Tourism no slippage .
required. SLT
agreed to
continue delivery
to May 2023.
Decision made by
; Option appraisal for future facility management options— Cabinet | Director - Borough  |Cabinet Member for On Track- little or Cabinet 22.06.22 On Track- little or
Leisure Contract PCEL4 . . Summer 2022 " to transfer . LATC decision in
report Economy Leisure and Tourism no slippage ! no slippage N N
services to LATC implementation
for the phase
The decision to
" . 5 transfer to a 5
Leisure Contract PCELS Arrangement in place for future delivery of leisure facilities Director - Borough Cabinet Member for May-23 CoueE - [iiher LATC s planned CoueE - [iiher

Economy

Leisure and Tourism

no slippage no slippage

LATC transition in
progress

to be
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